WELCOME

» \We appreciate your attention and
participation. Please close other
windows and browsers.

» Have technical issues? Email us at
brokersforum@nar.realtor

» Relax, smile, and enjoy this
presentation.

We will begin in a couple of minutes.
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Welcome

10.25.2023

October Broker Power Hour
Recording Available: 10.27.23 via Zoom Emaill



iy

NAR Perspective: Litigation, Industry
Landscape and Move Forward Plan Updates

Visit - Competition.Realtor
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PROGRAM SUCCESS

Endorsed? 151,000+

Celebrate!
NAR NXT Expo Participants*

Nov. 15| 2-5pm 18 000+

Endorsed*®
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QUICK FACTS

Mobile-Friendly
No additional cost*

Self-Paced
[R5
Earning and
maintaining your
C2EX Endorsement
fulfills your current
EXCELLENCE NAR Code of Ethics

NATIONAL

requirement. , ASSOCIATION OF




. EVALUATE, ENHANCE, SHOWCASE

% The 10 C2EX Competencies




C2EX ENHANCE -

REALTORS®

<mmment. BROKER PATH

Onboarding New Agents

Listing Presentations, Agency Relationships,
Prospecting, Closing Skills, CMA, Disclosure
Requirements, Time Management

Policy Development

« Compensation, Technology & Ops

Risk Management

Agent Coaching and Retention

« Maximize your team'’s potential

NATIONAL
ASSOCIATION OF
REALTORS®



EVALUATE, ENHANCE, SHOWCASE

REALTORS®
COMMITMENT
TO EXCELLENCE

Table Tent Endorsement Certificate — Shareable on Social Media Print and Frame Certificate

Jane Doe
l E Jane Doe
Just got my REALTORS® Commitment to Excellence

Endorsement!!!
2:05 PM - Jan 22, 2021

Kasey $e warl

HAVE
A SEAT.

Let’s talk about the
National Association

of REALTORS™
Commitment to Excellence
program, and the value it

innounce that I've earned the

REALTORS® Commitment to Excellence Endorsement

ASSOCIATION

has for you.

My C2EX Endorsement
means I’'m committed

to practicing business

at the highest professional
standards. Every client.
Every time. ’'m committed
to excellence.

NATIONAL
mEALTORS" ASECCIATION OF
I'm grateful for your business — thank you! ':‘:::::T:::' REALYORS NATIONAL
ASSOCIATION OF
B REALTORS®

REALTGRS®
COMMITMENT
TO EXCELLENCE

Jane Doe’'s other Tweets



C2EX EVALUATE, ENHANCE. SHOWCASE

REALTORS®
COMMITMENT
TO EXCELLENCE

Your Endorsement appears at !

Jane Doe Broker/Owner For Sale: 3 Activity range: $93.5K - $1.15M
Melghbornood Heal Estate Sold: 41

Cell: 123-456-7890 ;

Fax: 890-321-0000 Experience: 19 years

i iy iy O O .
(95) c LI

Realtor.com
C2EX Endorsement lcon [[ Associarion or

REALTORS®



C2EX EVALUATE, ENHANCE. SHOWCASE

REALTORS®
COMMITMENT
TO EXCELLENCE

E n d O rsed Your C2EX Endorsement grants you exclusive access to a directory of C2EX

Directory

endorsed REALTORS® and brokerage offices.

REALTORS®

ENDORSED REALTORS®

search by name
or by state to
refer to other

C2EX Endorsed

agents

Filter by state...

NATIONAL
ASSOCIATION OF
Begin by searching or filter by state REALTORS®




REALTORS®

Renewal Process

IO EXCELLENCE Renew your Commitment every 3 years!

Use the to renew,
starting 3 months before 3-year renewal date
(aligns with NAR Code of Ethics cycle)

_ The C2EX Platform will as
I renewed my C2EX Endorsement! your renewal date approaches
. Commiit to lifelong learning.
2 Take the SO you

Getstarted today!
| c2ex.realtor

can refresh your knowledge and gain
new skills!

m R For more details visit
R NAR.realtor/C2EX/renew [E ASSOCIATION OF

REALTORS®




REALTORS®
COMMITMENT
TO EXCELLENCE




C2EX BROKER ADMIN BENEFITS

COMMITMENT
TO EXCELLENCE

Training Tool
Suggest content, assign tasks

Admin Dashboard
Jsers lanageTibrary Reports

Admin Access
Track agent progress
and run various reports

Broker Admin Resources:

Brokerage Branding

Upload

NATIONAL
Brokeragers |OgO mASSOCIATIONOF

REALTORS®




C2EX

REALTORS®
COMMITMENT
TO EXCELLENCE

BROKER ADMIN REPORTS

Use for:

» Agent progress status
 Endorsement reports
 Libbrary access

e ..more!

D NATIONAL
I 4 ASSOCIATION OF
REALTORS®



C2EX BROKER ADMIN REPORTS

COMMITMENT

rexcaenee - Agent Progress Reports —

Broker Dashboard !

NATIONAL
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C2EX BROKER ADMIN REPORTS

COMMITMENT

e Add and edit your content in the

Dashboard

gnments  Manage Library Reporis

e NATIONAL
e, ASSOCIATION OF

REALTORS®



C2EX BROKERAGE OFFICE ENDORSEMENT

EALTORS®
COMMITMENT
TO EXCELLENCE

At least 80% of agents in the
office are C2EX Endorsed
The Managing Broker must
be C2EX Endorsed
Apply at NAR.realtor/
C2EX/Broker R

REALTORS®




 BROKERAGE ENDORSEMENT MATERIALS

Office Window Clings

Slider Sign for Listings 31.5 x 89.75 Pull Up Banner

This office is .
It's a good sign. B
This property brought to you by REALTORS® pROU D To B E REALTORS®
who have earned the C2ZEX Endorsement. Rtk aies et nil

Passionate.
Dedicated.
Commiitted.

ENDORSED.

Our Commitment
shows the minute
you open this door!

And now...
Endorsed.

2 We're proud that this
. office Is C2EX Endars‘ed.

meaning we're coim f"'t:d

to conducting I:u.lslnfi:"_|a|
at the highest professi

standards.

REALTORS®

1
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Download Free Questions?

ab Marketing Materials! C2EX@NAR.realtor @
NAR.realtor/C2EX/Promote or 888-299-9669 ©

C2EX

REALTORS®
COMMITMENT
TO EXCELLENCE

Get Started!

C2EX.Realtor
Iyn [R s&ezoner

C2EX Ambassador Visit? NAR.realtor/C2EX/Ambassador



CENTERC

REALTOR

FINANCIAL WELLNESS

Presented By: Brittany Schanck




Program Overview

* Quick and easy financial check-up

o : = f * Personalized goal recommendations
) REALTOR - ,

e Calculators, Planners & Worksheets

* Resource Library for Career Stage

Visit: FinancialWellness.realtor
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Less than 1% chance of Less than 1% chance of Less than 1% chance of
failure. Home Insurance failure. Car Insurance failure. FDIC Insurance

vV A $200,000 ‘/B- $25,000 vV ¢ $4,000




Less than 1% chance of Less than 1% chance of Less than 1% chance of Around 40% chance of
failure. Home Insurance failure. Car Insurance failure. FDIC Insurance failure. LTC Insurance

vV A $200,000 VB $25,000 v c- $4,000 D- $120,000
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ASSOCIATION oF S SCORING YOUR FINANCIAL
Personal Edifion: WELLNESS AUDIT

A 60-Second Personal Financial Wellness Audit for FOR EITHER PERSONAL OR BUSINESS
REALTORS® and Their Families

To help benchmark your personal financial condition as you enter this business, the Center for
REALTOR® Financial Wellness invites you to take this 60-Second Wellness Audit. Your
responses will help gauge how prepared you are with your finances.
Yes No/Not
Sure

1. Have you assessed how much in savings and other household income you
have available to cover personal expenses while launching your business?

2. Given the higher need for liquidity and capital when launching a business,
have you updated your current investments’ asset allocation?

3. Is your gverall financial plan current and reviewed annually? Are you aware
of the most current planning sirategies?

4. Do you own alternative investments (real estate, loans, currency) and similar
sirategies that could potentially reduce portfolio volatility ?

5. Do you know if you own too much, too little, or just enough life insurance? 1 tO 4 5 to 8 9 or 10
CORRECT CORRECT CORRECT

6. Will your health insurance provider, coverage, cost, or needs changed?
. ) B B Don’t worry, Y Cue applause!
7. Has your estate plan been reviewed by a licensed professional in the past NAR has your back! Yo' off to & goodstart!

i i i i Visit FinancialWellness.realtor Keep honing your financial
five years, of squner_lf there have been changes involving people in your Take advantage of e . literacy with help from the
family, people listed in the documents, or assets? to take the free financia .

! FinancialWellness.realtor wellness checkup and track the Center for REALTOR"
educational resources, self progress of your personalized Financial Wellness, which

) assessment test, and recorded financial wellness goals. provides National Association
8. Have you prepared for potential long-term care needs as you get older? webinars on various financial 9 of REALTORS® members with

topics. You can also visit Don't forget to download tools and information on

- nar.realtor/cffw to access the financial roadmap to everything from budgetin
9. Do you know how you can use your real estate business to reduce the cost additional information. stay on track. toyslart?ng a busingss, 9

of personal long-term care?

10 N your know howy much you will need to sava hatwean now and when you [1] [ 1 The National Association of REALTORS” proudly introduces the Center for REALTOR” Financial Wellness,

declare financial independance, to preserve your current standard of living? aresource designed to meet the specific financial planning needs of REALTORS".
' This complimentary program provides budgeting tools, retirement planning resources,
options for investing in real estate and more.

If you answered [Yes] to all questions, then congratulations! See how you rated on the Financial
Wellness Audit chart. Regardless of your score, it is never too late to strengthen your business!

The NATIONAL ASSOCIATION OF REALTORS® proudly introduces the Center for REALTOR®

Financial Wellness, an online resource designed to meet the specific financial planning needs of NATIONAL CENTER
REALTORS®. This complimentary program provides budgeting tools, retirement planning resources, ASSOCIATION OF REALTOR
options for investing in real estate and more. Log-in to www Financial\Wellness realtor to take an REALTORS*

assessment and start planning for your future today!

Log in to FinancialWellness.realtor to take an assessment and start planning for your future today!




New Resource

» Step 1 - visit FinancialWellness.realtor
* Step 2 — select ‘Wellness Essentials’

* Step 3 — Download resource to your
desktop

2,
REA LTOR

A GUIDE TO MANAGING

VOLATILE
- MARKET SHIFTS




Take MAR's Center for
REALTOR® Financial
Wellness assessment
to get personalized
recommended goals.

d A
dA2a -°

FINANCIAL
WELLNESS
ROADMAP

Visit financialwellness.realtor today!

Listen to the Types of Business
Entities and Tips for Selecting

the Right One webinar at
nar.realtor/cffw/archivedwebinars

-

You got this! Almost there!
Consider putting away about half
of each commission check for
taxes (30%) and savings (20%).

Visit nar.realtor/cffw/specialoffers

- to learn about special offers
on investment services and
self-employed retirement options.

NATIONAL f.}

ASSOCIATION OF R EA LTO R -

REALTORS®

Download two FREE
budgeting spreadsheets
under the Tools and
Calculators section on
financialwellness.realtor

\;J

Visit your local bank or credit union
and set up a business account to
separate your business transactions

from personal expenses.

a Q .

If you have two years or less
experience in the industry,
consider applying for NAR's
Spire Mentorship Program
at futureinrealestate.com

Download the Financial Business
Development Resource guide to
learn strategies on generating
leads to build your book and
achieve your desired revenue goal.

NATIONAL
ASSOCIATION OF
REALTORS®




How can | calculate my budget?

Personal Maonthly Budget

Income
PROJECTED MONTHLY INCOME Extra income
Total monthly income
Inzome
ACTUAL MONTHLY INCOME Extra income
Total monthly income

PROJECTED BALANCE [Froj minus expenses) $0

ACTUAL BALANCE [Actual income minus expenses]) $0

Balculators
DIFFEREMNCE [Actual minus projected) 30

HOUSING Projected Cos = | Actual Cost = | Difference
Mlortgage or rent
Phone

Electricity

Gas

‘Water and sewer
whaste removal
Maintenance or repairs
Supplies

Other

ENTERTAINMENT = Projected Cost | * | Actual Cost = Difference =
Streaming Services 0 )
Movies 30| Mp-to-date budget plan can help you ster your inances. Download this
Concerts 30
Sparting events 0| BWiou calculate your monthly
Live theater 0
Other 0
Tatal $0 0 $0 | c

our ideal budget plan.

LOANS FProjected Cost Actual Cost | = Difference = Fﬂ"l|y BUdgEt

Total

TRANSPORTATION
‘Wehicle payment
Busftayi Fare

Fuel

Maintenance

Other

40

FProjected Cos = | Actual Cost

-
=
(o e T g e T

= Difference

Total

INSURANCE
Home

Health

Life

Wehicle

Oither

$0

FProjected Cos = | Actual Cost

$0 0

= Difference

Total

FOOD
Groceries
Dlining out
Other

$0

Frojected Cos = | Actual Cost

$0 0

= Difference

Personal
Student
Credit card
Other

30
0
30
30

Total

TAXES
Federal
State
Lowal
Other

Frojected Cost

00 $0,

Actual Cost | = Difference =

#0
30

Total

SA¥INGS OR INVESTMENT:

Rietirement aceount
Investment account
Other

FProjected Cost

$0 0 30,
Actual Cost | = | Difference =

@ $0
[] 30

Total

GIFTS AND DOMNATIONS
Gifts
Donations

Frojected Cost

$00 $0,

Actual Cost | = Difference =
30
® 30

Total

FPERSONAL CARE
Medical

Grooming

Clathing

Diry cleaning

40

FProjected Cos = | Actual Cost

$00

= | Difference

Total

LEGAL

Attorney

Alimony

Fayments on lien or judgment
Other

FProjected Cost

00 $0,

Actual Cost | = | Difference =
30
30
30
0

=
A Foiisiocoms
Torvl manrkly oome
[—
Eotra iscoms
Teoul monrkly ooms

= | Brmjentied nv *| Aabuai Znst

(1)

BAOICETED BALARCE (Pasjacnid locsna misar sxpsesr]
T T T e T ——

DAFFENENGE [fors] misas prefecrid}

EHIE A
v g et
Warks

[r—
i

I T

nxn

= Pl sl T Acimal Sk

10

EEEEEEEEE S

SR

Prepreted oy * | mrtusl Fast

Tesal u

[T Fropeted Gast 7 Ariual Gask
Favard

L

e 81 rned

i

L] LR L

BEssess

EEEEE

an

° | Prokemill Gor | Aovesl Cart

B

Teaul ET ]

TAXEY Piajeied Cocl 7 Acteal Cact
Fukinil

£

()

LTS

LA bl R

BErrss

EEE

10

= | Prmpeatied Cirsd | Sabual Casl

Bl

Terst

AAYINGH OR INWESTMERTS ~ Probeossd Con

CILE L L]

GFTH WM DORATIONS Propectadl Cor ° Acissl Dacr
[

i
Texsd +

-

Gym Membership
Other
Total

Total 30, 0

00000 d

| b e | Rkt (2 [T Brmpralied st 7 Aviwal Sask
Jexaig

Hmer

e e el

i

Teasl

[T —

-
=]
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The National Association of REALTORS® and

nter for REALTOR® Financial Wellness

are here for you with information and resources to help you get through challenging times.
For even more tips and information. visit FinancialWellness.realtor today!

_/ HAVE AN
EMERGENCY
aolll

FUND

Most economists suggest
putting aside 3-6 months
expenses. Even for
th healthy reserves,
our investrment
unts and continue
to save.

TAKE
FINANCIAL
INVENTORY

Locate key cial
documen eep accurate
records, and hawe more
than one copy. Examples:
estate-planning files, bank
information, brokerage and
retirement accounts, as well
as insurance policies,
mortgage information,
business records, and more.

%)
REALTOR

TRACK
ﬂ YOUR
SPENDING

RESEARCH
INSURANCE
POLICIES

(ing with yo

er on reducing
YOUF iNsUrance payments.
|f your payment can't be
low d, don't hesitate to
shop around for new
rates to help low ur
current monthly expenses,

KEEP
SOME CASH
OM HAND

emergency.
cash on ha

certain
businesses are disrupted.

REVIEW AND
UPDATE PERSONAL
RECORDS

and make sure their phone
number and email
address is up to date.

MNATIONAL
ASSOCIATION OF
REALTORS"

Educational Offerings

* Emergency Savings Guide
* Coming soon! Resources in Spanish

* Marketing Materials:
* Flyers
* Print Ads
* Social Media Copy
* Digital Ads

* Financial Wellness Platform Demo
Video

NATIONAL
ASSOCIATION OF
REALTORS®



Manage Time and Money

FinancialWellness.realtor Navigating Through the Center for REALTOR® Financial Wellness

e Webinars
e Articles

e Available at your convenience!

Helping Your Agent Through an Economic Market Downturn: Survival
Guide for Brokers

Date: April 20 2020, 12:00 CDT

Download accompanying slides (PPTX: 16 MB)

ASSOCIATION OF

‘I' Access FREE recording below.
NATIONAL
3 REALTORS®



December 13, 2023

New Year, New Financial Strategies - Risk Management and the Year Ahead

11:00 am PST | 1:00 pm CST | 2:00 pm EST

Upcoming Webinar

November 8, 2023

e — o Feel great
about your
financial future.

I.._-I'

MihMonor  REALTGRT

Fiddrlial #ELLNERS

Register today at nar.realtor/cffw/webinars




Additional Special Offers

Financial Planning:
a) One-time Financial Consultation:
Retail Rate: $1,000 / NAR Rate: $S300

(70% discount)

b) Annual Financial Consultation and
Financial Plan:
Retail Rate: $2,500 / NAR Rate: $1,000

(40% discount)

NEW financial G
planning and J

iInvestment services
for REALTORS®

c) Enhanced Annual Financial
Consultation and Financial Plan:
Retail Rate: $5,000 / NAR Rate: $2,500

© % di nt
REALTOR MorganStanley \30% discount, yaonaL

REALTORS®




Thank You!

Download:

Financial Wellness Resources

Register:

Monthly Webinars
NAR.Realtor/CFFW

REALTOR Get Started:

FinancialWellnhess.realtor




CENTERG

FINANCIAL WELLNESS

Get Started!
FinancialWellness.realtor

Questions?
financialwellness@NAR.realtor

NATIONAL
ASSOCIATION OF
REALTORS®
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N)'T November 14-16, 2023 | Anaheim, CA @

THE

‘ REALTOR" ; : : e
EXPERIENCE Attend Schedule On-Site Guides MNetworking Expo Hotel & Travel L




Monday, November 13

Committee Meeting: Small Broker
Time —2:30 PM - 4:00 PM PST
Location — Anaheim Marriott Hotel
Room — Grand Ballroom A-D, Lobby Level

NATIONAL
ASSOCIATION OF
REALTORS®




Tuesday, November 14

Committee Meeting: Broker Engagement Council
Time —3:30 PM — 4.30 PM PST
Location — Anaheim Marriott Hotel
Room — Grand Ballroom Salon F, Lobby Level

NXT Educational Sessions to Consider:
New Agent Survival Secrets
20 Team Meeting Ideas in 20 Minutes
Planning & Delivering Impactful Sales Meetings that Drive
Listings, Sales, and Revenue
How to Get a Buyer Representation Agreement Signed
sessceoesetesessecnanzey ¢ ‘ RISMedia Power Broker Forum
"‘f"?:zifgfffgiégg,:-:"= ] gasisasaese Secrets to Building a Real Estate Team
sessase ; ssese Leveraging Demographic Data to Grow Your Business
2023-2024 Top Ten Issues Affecting Real Estate
Communicating Your Value Proposition
Succession Planning: Getting Ready to Retire

NATIONAL
ASSOCIATION OF
REALTORS®

@, G000

00,0020,

’,‘,P,Ctt“‘c’
et e

eCefee
e e
ot e




Wednesday, November 15

Committee Meeting: Idea Exchange

Council for Brokers Forum
Time - 1:30 PM — 2:30 PM PST

Location — Anaheim Convention Center
Room — 251 C, 200 Level — North Building

Committee Meeting: Broker Engagement

Committee
Time —3:00 PM - 4:30 PM PST
Location — Anaheim Marriott Hotel
Room — Grand Ballroom Salon G-K, Lobby Level

)

NATIONAL
ASSOCIATION OF
REALTORS®




Wednesday, November 15
I

= NXT Educational Sessions to Consider:
= Cybersecurity & Safety Blueprint: Protecting Your
Brokerage, Team, and Clients from Cyber Threats
and Al/Deepfakes

=  ChatGPT is Coming for Your Job (and that's a
good thing)

= From Your Brand Visibility to Agent Productivity:
RPR’'s Roadmap for Broker/Owners

= Revolutionize Your Recruitment: Modern
Strategies for Attracting Top Real Estate Agents to
Your Brokerage

=  Communicating and Demonstrating Your Value
to Secure Buyer Clients

= 7 Ways to Help Your Agents Navigate this Market

NATIONAL
ASSOCIATION OF
REALTORS®




Thursday, November 16

NXT Educational Sessions to Consider:
Compensation Strategies to Justify Your Value
Code of Ethics Pinch Points in a Red Hot
Seller's Market

Visit NAR Expo Booth
NAR [563]

Learn more — narNXT.realtor

NATIONAL
ASSOCIATION OF
REALTORS®



Upcoming Broker Events

OCIATION OF  Search c REALTOR®Store  Contact  PayDues  Signin
[N ReArTors*

al Estata Topics Mambarship Research & Statistics  Advoeacy Education AboutNAR More

 Broker's Edge — Registration Open! rokers

[ BEALTOR.
nning a profitable brokerage takes vision, discipline, and stamina—never more * BENEFITS

than now: POWERFUL

PARTNERSHIPS

addition 1o the resources available through this page, REALTOR® Magazine's TO,PUT YOU AHEAD
foicer to Broker Network offers articles with tips for boosting productivity and

ning your business more effectively. Don't see something you need? Contact

any business day, 8 a.m. - 6 p.m. Central Time, at 800-874-6500.

° r O k e r S u m m it cck here for updates related to Burnett et al v. National Association of
April 18-19, 2024 | San Diego, Calif.

Visit Broker.Realtor

) NATIONAL
A ASSOCIATION OF
REALTORS®



NATIONAL
ASSOCIATION OF
REALTORS®

Visit Broker.Realtor

Broker Power Hour Webinars

Broker's Edge Events and
Newsletter

Annual Broker Summit
Legal Resources
Safety Resources

NATIONAL
ASSOCIATION OF
REALTORS®



THANK YOU.
Q00| e

NARdotRealtor nar.realtor

NATIONAL
ASSOCIATION OF
REALTORS®
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