PAR Ombudsman Guidelines

Cases to be handled:

· Uncomplicated

· Communication based

· Non or small monetary amount

· Can be solved by providing basic knowledge

Cases to be avoided:

· Apparent violations of law

· Those already referred to legal counsel, Colorado Real Estate Commission, etc.

· Large monetary amounts

· Complicated cases

· Cases involving more than two parties

· Too time consuming

· Blatantly unreasonable or uncooperative parties

Who shall handle:

· No current member of Pro Standards or Grievance Committees

· Most qualified member with an effort to share the “work”

· No member with conflict

· Acquaintance with parties okay, may be advantageous 

Red flags:

· Unreasonable parties

· Parties seeking sympathetic assistance

· “Fishing expeditions”

· Overly excited or irritable complainant

· Party is unclear about the facts and/or issues

· Party exaggerates or misrepresents

· Party threatens retribution or violence

Goal:

· Defuse situation and emotions

· Clarify the issues

· Deal with the facts

· Deal with only the essential elements of the dispute

· Avoid irrelevant, inflammatory elements

· RESOLVE the dispute 

