Sample

REALTOR® Association Models General Assessment Results

Here are the results of your assessment:

This results report lists the five major assessment areas and a breakdown by percentage of how much of an
Administrative, Management, or Leadership association your processes are. Don’t be surprised if your results show
that your association is more like the Administrative Model in one area and more like the Leadership Model in
another. Read more about understanding your results.

Governance of Association Structures and Organizational Operations

Current Future
Administrative Model: 20% 60%
Management Model: 20% 40%
Leadership Model: 60% 0%
Does not apply: 0% 0%

Facilities, Equipment & Technology*

Current Future
Administrative Model: 67% 17%
Management Model: 17% 50%
Leadership Model: 17% 33%
Does not apply: 0% 0%
Staff Competencies*

Current Future
Administrative Model: 25% 25%
Management Model: 25% 25%
Leadership Model: 50% 50%
Does not apply: 0% 0%
Member Services*

Current Future
Administrative Model: 38% 0%
Management Model: 13% 50%
Leadership Model: 50% 50%

Does not apply: 0% 0%


http://www.realtor.org/aecmodel.nsf/pages/understanding_results?OpenDocument

Internal and External Relations*

Current Future
Administrative Model: 50% 13%
Management Model: 13% 50%
Leadership Model: 38% 38%
Does not apply: 0% 0%

Overall Percentages for your Association*

Current Future
Administrative Model: 34% 32%
Management Model: 32% 34%
Leadership Model: 34% 33%

*Due to rounding, the sum of the percentages may be slightly above or below 100, but the percentages themselves
will remain proportional to each other.

View your association's completed guestionnaires (Available to AEs only)

View the aggregate of your association's completed questionnaires (Available to AEs only)



http://www.realtor.org/aecmodel.nsf/AssocAssess?SearchView&Query=3333
http://www.realtor.org/aecmodel.nsf/AggAssessResults?OpenForm&~N3333

