Sample #15 

Performance Evaluation for ____________________ Association CEO

Purpose: Provide the CEO with feedback on performance in achieving the goals and objectives of the association and the Strategic Plan and establish a performance-based compensation system.

Proposed Process: Since the CEO is guided by and responsible to two separate volunteer groups (Headquarters and Staffing Needs Committee and the Line Officers), both groups should be involved in the evaluation process. Here is the process:

· During the Winter Business Meeting, meet with the Headquarters and Staffing Needs Committee to review CEO’s goals for the year and provide feedback.

· During the Fall Business Meeting, meet with the Headquarters and Staffing Needs Committee to review progress toward CEO’s goals and Association’s Goals.

· After the Fall Business Meeting, survey the Committee Chairs to seek feedback on the level of staff support received during the year.

· After the NAR Annual Convention, obtain formal feedback from the Line Officers on the CEO’s performance based on stated criteria.

· In early December, hold a conference call with the President, President-elect, and the Headquarters and Staffing Needs Committee to discuss the feedback received and reach consensus on the level of the CEO’s performance. At this time, any bonus and salary adjustment will be determined.

· By mid-December, the Chair of the Headquarters and Staffing Needs Committee and the outgoing President should meet with the CEO to provide feedback on his performance, and communicate any financial considerations (bonus and/or salary increase).

The following criteria should be used to measure the performance of the CEO:
· Financial performance: were established benchmarks met?

· Staff retention: was the turnover rate of staff at an acceptable level?

· Staff Development: did the overall performance of staff improve as a result of the CEO's leadership?

· Committee Support: based on the results of the written survey responses of the Committee Chairs, what was the level of staff support during the year?

· Strategic Plan: was the association successful in achieving the goals and objectives of the Strategic Plan within the established timetables?

· Leadership Support: was the CEO successful in assisting the association leadership in accomplishing their goals and supporting their leadership role?

· Leadership: was the CEO successful in leading the staff and association in a positive and productive fashion toward achieving the defined goals?

· Organizational Harmony: was the CEO successful at instilling goodwill and cooperation across all levels of the organization?

Suggested Performance-Based Compensation

Performance-Based Score: Based on input received, determine a score for the CEO's performance for the year using the following scale:

1. Did not achieve even a minimum level of performance expected for this position.

2. Achieved a minimum level of performance expected for this position.

3. Achieved an average level of performance expected for this position.

4. Achieved an above average level of performance expected for this position.

5. Exceeded all expectations for this position.

Recommended Salary Increase Based on Performance Score

1. Termination of CEO should be considered.

2. No salary increase and probationary benchmarks should be established.

3. A 1-2% increase in salary should be considered and benchmarks for improvement should be established.

4. A 2-5% increase in salary.

5. A 5-8% increase in salary and consider naming the building after the CEO.

Recommended Performance Bonus

1. N/A

2. N/A

3. .5 to 1.5%

4. 2 to 4%

5. 5 to 7%

