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Confidential
Position:
Chief Executive Officer

Name:

______________________________________

The rations are on a scale of one (1) to five (5) and are defined as follows:

5.
Employee makes exceptional contributions to organizational unit. Outstanding performance is on a sustained basis and clearly obvious to all.

4. 
Commendable: Employee achieves objectives with high success rate. Performance is better than competent and often innovative. Employee initiates, plans for, and accomplishes worthwhile objectives.

3. 
Competent: Employee consistently meets performance requirements of the job. Performance is acceptable and meets the general objectives of initiative.

2.
Marginal: Does not consistently meet position requirements. Does not achieve all objectives or meet all schedules.

1.
Unacceptable: Does not meet minimum acceptable level of performance. Employee must be warned and helped to improve. Without immediate and sustained improvement, employee should be reassigned, demoted, or terminated.

	Part 1 – Principal Responsibilities
	5
	4
	3
	2
	1

	(
	Plans, formulates, and recommends policies and programs to the Board of Directors for approval. Executes all decisions of the Board of Directors.
	
	
	
	
	

	(
	Provides both direction and support to assigned Task Forces, Work Groups, and special projects in order to successfully reach all goals identified.
	
	
	
	
	

	(
	Plans, develops, and executes annual budget and ensures fiscal responsibility. Supervises reviews and audits conducted by accounting professionals. Ensures proper filing of all necessary tax returns. Oversees Association’s investment accounts in conformance with investment policies.
	
	
	
	
	

	(
	Coordinates and directs membership promotion and retention, evaluates results, and recommends policies, procedures, and action to promote the benefits of membership.
	
	
	
	
	

	(
	Coordinates the implementation of the Strategic Plan and collaborates with the leadership team in the planning process.
	
	
	
	
	

	(
	Collaborates with the ___________ REALTORS® Alliance to ensure government affairs priorities are met; coordinates RPAC fundraising efforts.
	
	
	
	
	

	(
	Serves as the School Director and supervises the creation and execution of all education programs sponsored by the Association of REALTORS® School in compliance with the __________________ State Real Estate Commission.
	
	
	
	
	

	(
	Fosters and maintains collaborative relationships with neighboring Associations and allied organizations to maximize the opportunities to best serve our members.
	
	
	
	
	

	(
	Recruits, hires, and trains all staff personnel. Establishes position descriptions and conducts annual performance evaluations.
	
	
	
	
	

	(
	Executes such contracts and commitments as may be authorized by the Board of Directors.
	
	
	
	
	

	(
	Ensures all governing documents including Bylaws and Policy Manuals are in compliance with affiliated organizations, and regulatory and governmental agencies.
	
	
	
	
	

	(
	Plans, develops, and establishes procedures for internal operations of the Association.
	
	
	
	
	

	(
	Provides facilities management functions for headquarters and Association-owned investment property; ensures headquarters is equipped and presented professionally and efficiently.
	
	
	
	
	

	Part 1 – Principal Responsibilities – Overall Rating
	


	Part 2– Personal Development and Competencies
	5
	4
	3
	2
	1

	(
	Professional Development - Maintains RCE and CAE certifications by fulfilling education and experience requirements through sponsored organizations.
	
	
	
	
	

	(
	Volunteerism - Seeks opportunities to volunteer and remains involved in the activities of the State and National Associations.
	
	
	
	
	

	(
	Confidentiality - Demonstrates trustworthiness and a commitment to refrain from discussing issues confidential in nature; inspires the trust of others.
	
	
	
	
	

	(
	Communication - Speaks clearly and persuasively in positive or negative situations; listens and get clarification; responds well to questions; demonstrates group presentation skills; participates in meetings. Writes clearly and informatively; edits work for spelling and grammar; varies written style to meet needs.
	
	
	
	
	

	(
	Adaptability - Adapts to and embraces change in the work environment; manages competing demands; changes approach or method to best fit situation; able to manage frequent change, delays, or unexpected events.
	
	
	
	
	

	(
	Interpersonal Skills - Interacts positively with leadership, volunteers, and members.
	
	
	
	
	

	(
	Attitude - Exhibits positive demeanor and demonstrates interest and enthusiasm.
	
	
	
	
	

	Part 2 – Personal Development and Competencies – Overall Rating
	

	


Summary of CEO’s demonstrated strengths:

Summary of developmental opportunities:
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